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Webinar programme:

1. A short overview of the Standards

2. Insights and learnings from our practising
pharmacy colleagues:

e Emily Kelly, MPSI, Superintendent Pharmacist
* Liam Butler, MPSI, Pharmacy Owner/
Superintendent/Supervising pharmacist

4. Q&A
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The Pharmacy Regulator
An Rialtair Cégaisiochta
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How we developed the Standards

Feidhmeannacht na Seirbhise Slainte The Pharmacy Regulator
Health Service Executive An Rialtéir Cégaisiochta

Safety Collaborative group:
Pharmacists in governance roles in
community practice
the IPU, HSE/HPSC and Department
of Health.
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HSE’s Community Pharmacy
Contingency Planning Forum

IRISH
PHARMACY
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An Roinn Sldinte
Department of Health

The voice of
comrnunity pharmacy
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Standard 1

Standard 2
The pharmacy team is supported and enabled
to provide safe and high-quality patient care

Standard 3
A safe environment is provided for patients and
staff to minimise the risk of spread of COVID-19 (i
and other infections in the pharmacy.

"

\

Standard 4

Pharmacy services are delivered safely, effectively
and to a consistently high standard

Standard 5
There is effective communication with patients both
face-to-face and remotely.

A clear and effective governance structure is in place
which promotes a culture of quality and safety
in your pharmacy.
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Who are the Standards for?

Responsibility for meeting the
Standards:

 Pharmacy Owners
= * Superintendent Pharmacists

Good

e Supervising Pharmacists

@m
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Why Standards now?
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COVID-19: Challenging times for pharmacies

@6 Source: https://www.ecdc.europa.eu/en/geographical-distribution-2019-ncov-cases
eCcocC

Rapid changes
to dispensing
legislation

Unprecedented
uncertainty

Changing
public health

14-day COVID-19 case notification rate per 100 000, as of 09 of November, 2020 d .
<200 20.0-59.9 [JM 60.0- 119.9 [ = 1200 [ No new cases reported advice

% No cases reported by WHO and no cases identified in the public domain

Administrative boundaries: © EuroGeographics © UN-FAO © Turkstat. Date of production: 09/11/2020

The boundaries and names shown on this map do not imply official end: or p by the European Union.

5PS| COVID-19 Operational Standards for Pharmacies

QS

COVID-19
OPERATIONAL
STANDARDS

FOR PHARMACIES




QS

COVID-19
OPERATIONAL

COVID-19: a significant threat to patient and public health STADARS

Regulator responsibility: Patient access to safe, quality pharmacy services throughout the pandemic.
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Standards: recognised as important levers in driving
qguality improvement in healthcare

National
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International
General )
Pharmaceutical Ontario
Council Health

C
.63. Socialstyrelsen

THE NATIONAL BOARD OF HEALTH AND WELFARE

Health and
Social Care
Standards
My support, my life.

Q CareQuality
Commission

N ICE Matianal Institute for
Health and Care Excellenge
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Benefits: the COVID-19 Operational Standards

Effective Provide

Regulation assurance
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flexible response
well-equippe
prepared

uncertainty
changing forces
good governance

The Pharmacy
[
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How are the Standards being rolled out?

Standards published (August 2020)

‘use and learn’ period
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What am | expected to do during the ‘use and learn” 2=
period?

Pause and take time to read the Standards

@<

Reflect and identify strengths and gaps

N
Q) Adapt your practice where necessary
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What the PSI are doing during the ‘use and learn’ e
period

1. Test visits to pharmacies

Developing a way of assessing
performance against the Standards

2. Engaging with pharmacies
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1. Test visits of pharmacies

- Looking at 3 types of supporting evidence: Observation Conversation

* Observing practices and the premises

* Having conversations with those in
governance roles and their teams

* Looking at relevant documentation

Documentation

- Not assessing individual performance

- Begin monitoring assessments early 2021.

More focus on what we see and what staff tell us
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2. Engaging with pharmacies

e Further engagement with:

- superintendent pharmacists
- pharmacy owners
- supervising pharmacists

* FAQS

* Feedback to covid19standards@psi.ie
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Moving forward

The Standards:

* do not replace the need to comply with
legislation

 complement legislation and guidance
that support pharmacies

 will be taken into account when PSI staff
are carrying out inspections and quality
assurance visits.
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Where can | find out more?

More information on
the COVID-19
Operational Standards
for Pharmacies is
available on our
website www.psi.ie

WWW.pPSi.ie
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ceoe

S o Cartent. © AboutPal  CootactUs  NewsZEvaal  Publostons  Concullsfns  Liks  Ish Langusgs Coatent

Search

© search tne rogisters () Rogistrant login

COVID-19 Operational Standards for Pharmacies

+ overvisw 18 pandaric, the

» Inspactions

Bhamcis have consibui

iring the contruity of v i the face of

» Enforcamant

 circumstances whers mssures fad © be gt o plac

+ Raguiatory Noticas. endinoted sgpeoach o deaiing withany ftres changes

.

+ standards for Pharmacies

COVID-15 Opsrations!
Standars for Prammacies

chslieeging pence,

The Standards are alsainiended o inform patienls and

e wicer publc a5 1 whal ey con expect from e

-
9.

What do the Operational Standards cover?

The Standards cover e Folwing foue dornsins wits

ard Safety being e overarching princpes

Goad governance
2 Tre phanmacy tear
2 Tre ph
4 Tre ph

i i T
né chalenges which mey

uing the course o the

Quality

2R pramaey
eam

BB comernce

How were the Operational Standards developed?

e ran

Phamscy Uian (IPU, - Health Service E seralve {SE) and tre Heslth Prolocion Stveilance Centre (HPSCE. The
P 018 oue

apprasches avapted inematanaly.

How will the Standards be implementsd?

19 e et by

evelutien i b
implementation wil be sdopled taugh a
superiniendent and s 2

aparoshin

‘use and e perod. This flesible period wilalow pharmacy owners.
12 Fave tims o e

 wpon hee practce anc wgapt your pracson where

e Sandards

= the Pl e

COVID-19
OPERATIONAL
STANDARDS

FOR PHARMACIES

How were the Operational Standards developed?

The S

Useful resources
Viggo: Infroduction to the Opsrational Standards

The Standards aim to )
ensure safe services o \ 3
and a safe environment ¢
for patlents, public and o -
their staff =2 .

Poster

This poster zets out the & dards, which can be printed and dsplayed in the pharmacy.
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Insights and learnings from some of our
practising pharmacy colleagues
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Supporting safety and leadership in pharmacies
during COVID-19 — Niall Byrne, PSI Registrar
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Supporting safety and leadership in pharmacies

during COVID-19 — Niall Byrne, PSI Registrar

Q. What keeps people safe in healthcare?
A. The considered actions of concerned & caring people
Q. What helps ensure caring people take considered actions?
A. Good healthcare governance

Good governance is at the heart of good healthcare
Good governance is critical to safe and reliable healthcare services
Good healthcare governance rests on good healthcare leadership
Good pharmacy healthcare rests with the leaders in pharmacy governance

Patients rely on Supt. and Suprv. Pharmacists being those leaders
Pharmacy teams also rely on these same leaders —it’s a big ask!

This is why our Standards are directed to these leaders in pharmacy governance
Our aim is to be supportive but not prescriptive
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Q&A Session
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